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PROCEDUNS FOR SVALUATION SF FFRTCIRY{Aff{F QT
vE N poasJcQNrRAqrCIsF / f sFrsiJ rr4Nt-s

GENERAL

A system for  evaluat ion of  vendors/contrdctors ant l  thr , : i r  pc i - forr r i i t r r i . ( :  i : -
a  key process anci  important  lo  sLlppor f  ar . i  e f fcc l ive purch;1s i f t ! l  &
contract inq funct ion Ot  an or l lan izat ion.

Pelr forrnance of  a l l  parL ic ip i : t i r ig  Venr iors/  Ccnfrac l "ors/  Cor isu l farrLs r l i : { r f i
to ber closely monitored to <.:nsuret t irnely ri:r:eipt of sr.l;rg:l ies frcrn ;t
Vendor,  complet ion of  ar ' t  ass ignment  by a Consul lani  or  corr lp i r le
execut ion of  order  by a contractcr  wi th in schedLr led complet i { ln  per icd.
I -or  t imely execut iorr  of  pro jects ancl  meet i i rg  t l re  oper ; ; i ion 8a
rnaintenance ret lu i rernelnt  of  operat ing ; : lants,  i t  is  ncccsE;rr r1 to nr i :n i ior
the execut ion of 'order  or  contracts r ight  f ronr  lhe a,"var- r . l  s lagc to
complet ion stage and take correct ive nreasures in  t in :e.

OBJECTIVE "

The object ive of  Evaluat ion.  of  Per f 'or rnance a in is  tc  recognizc,  ar i r i
develop re l iab le Vendors/Contrac lors/Consul tanls  so t l ra t  t i rey
co ns is tent ly  meet  or  exceed expectat ions a nd ' r 'eq u i  ret lents.

The purp:ose of  th is  proceclurc is  to  pr i t  in  p lace a systcrr )  to  rnoni t i : i -
per forntance of  Vendors/Contractors lConsul tants associat .ec l  wi ih  GAiL
in Projects and in O&F1 so as to ensure t imely coinplet icn of  var ious
projects,  t inre ly  receipL of  sLrppl ies inc luding conrplet iorr  of  ln ;orxs &
serv ices for  operat ion and rnaintcnanr:e of  opcrat ing ; ; lants arrd r ; r - ra l i ty
s landards in  a l l  respects.

METHODALCIGY:

(i) P,qeparalion i:f Peffqrnary;g Rattrut Datals[cq{

Performance Rat ing Data Sheet  for  each ancl  every
Vendor/Conlractor  or  Consul tant  for  a l l  orders/Ccnlracts wi th a
value of  Rs.  i lakh and above is  recomrne r rded to be c i ravrn up.
These data sheets ar{ }  to  be separate ly  prr :pare;d for
orc lers/contrac ls  re latec l  to  Pro jects and O&M. Forrnal ,
Pa ra meters,  Prccess,  responsi  b i  l i ty  for  prepa r"a l ion o l ' - rer fo r l -na nce
Rat ing i la ta Sheet  aTe separate lv  nrerr l ioned" .
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( i i )  Measurement  of  per formancq

Based on the paramelers rje:finerJ in Data Sireir:t, Pcrfornlanr-et cf
concernecl  Vendor,  Contrac lor  or  Consul tani .  l . r rould be crrn ipuicr l
arrc i  graded accot 'c j tnqly .  The measurernerr t  o f  t l re  per forrnance af
the Party  wot t ld  be i ts  abi l i ty  to  achieve the nr in i t rL: i r r  sc l r ing c i '
600lo points in  the g iven parameters indiv idr" ia l iy  and cc l lect ive iy .
Any Party fail ing to sccurt: iess than thc rninirrir-rl Sct,, i-{: ir i any of
the paranteters shal l  not  be considered lo remair i  in  business,r i : : i r
G A I L .  . '

(iii) IniLiotio-n qf M-e"a,!ure_p;

De pe ncl ing upon the Gracl l r rg of  Per forrnar . )cc,  corre c l ive rncasurc: ;
r ,vould be in i t ia ted by tak ing up the nrat ter  wi th concerr ied
Vendor,/Contractclr,/Consultant. Response af Vertdorl
Contrac.tor/Consultant wr:ulcl bc r:nsirjerer.l bcfrlrc rltzr..rdirtri
fur ther  course of  ac l . ion"

( iv)  Implementat ion of  Cr : r rect ive Measures:

Based on the response of  Vendor/Contractor /Consi t l tant ,
concerned Engineer - In -  Charge for  the ProjecLs anci lor  OjC in
case of  O&M would recommend f i : r  cont inuat ion or  c l rscont inuat inn
of  such par ty  l rom the business of  GAIL^ T 'hese recommendat ions
would be submit ted to the Competent  Author i ty  who woulc l  p ; tss a
reasoned order  for  put t ing thc par ty  on Hol iday/b lack l is t ing" .

(v)  Orders/contracts p laced on propi t ia tory l0FM basis for  Oi lF l  ' r i i l  br :
evaluated and,  i f  requi red,  correct ive act ion wi l l  be taken for
i rnprove ment  in  futurc.

4.4 EXCLUSIONs:

l -he fo l lowing would be excluded f rom the scc lpe of  evaluat icn of
perforrna nce of Ve n d o rslCo ntra ctr: rslCo nsu lt;: nts.

( i )  O.c lers/L-ontracts belor ,v  the vakte r : f  Rs.  1 l_akh.

( i i )  One t ime vendor/  Corr t ractor lConsul tani .

( i i ' )  Orders for  I { isc. /Adminis l ra l ive i temslNon stock Non valualec i
r t ems .

However,  conccrncd Enginecr- I r i ihargel /OlCs lv i l l  cont inun to monrtor
such cases so as to min i i ' i r ize the impact  on Pi -o jects lO&l4 p; lanls  duc l 'c
non pe r f 'or 'mance of  Vendors/  Conlrac lors lConsLr l lants in  a l i  such case s.
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PRp--C.ESS qF fVALUATION OF " psnronM&Frc"fi oF
VENDSR$IEO NTRACTO R5 I CO N SU I=TANIS

FOR PRO]ECTS

(i )  Evaluat ion r : f  per forrnancc of  Vi ;nr io i -sy Conlrac iors, /  Ccnsr i l tanrs
in case of pROIfiCTS shiti l  be rjr:nc imrnerji;tr,: i ' ;  r,rrif f t
comrniss ionlng of  any Project .

( i i )  On  commiss ion ing  o f  any  P ro jec t ,  L IC  ( l ng l i nee r - i n
ChargeJ/Project  In-charge shal l  prepare a Perfqrrn; i r r r_e R.r t inq l
Data Sheet (Forrnat at Aririexurel-1) fcr all Orr.1r,:rs i,rrir l Cc;ntrai: i:,
exc l i rc i ing i  cases under para 4.0

( i i i )  Deperrd ing upon t l re  Performarrce t i .a t lng,  fo l lowing act ior i  neeci  t *
b e i n jt i a ted b y F n g i n r:c r- i n - r:h a rg c/ P roj ilr.t- I n - r: h a rg,,: :

Reply f rom concerned Vendor/Ccntractor , /Ccnsul lant  shal l  br :
examined.  In case of  sat is factory reply ,  Per formance l {at ing c iata
Sheel tri bel ck:seti rri i th a lcttclr to tl ie." r:orrcelrneci for i i .r ipraving
performance in future.

When no reply  is  received or  reasons indicated are unsat is factury,
the fo l lowing act ions need to be taken:

,w-irerc P_s {-q r-r.Da {K _c- rc lin s . i :. I' P" Q Q B ll ;

( i )  Recomnrend such defau l t i r rg \J  endor/
Contractor /Consul tant  for  put t i r rg on HOLIDAY for  ; r
per iod of  l  yc- :ar ' .

( i i )  When h is  per forn lance has af fec ied overal l  comple l io l ' r
schedule c i f  the prc ject ,  recon":nrend such defaul t ing
Vcndor/  Crntractor /Consul lant  for  put t lng or)
l io l lDt .Y : 'cr  ; r  pcr icd r i  ? l : :  yca15,
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( i v )

( v )

(A)

Pclrfr:rrnance
Rat ing

VERY GOOD

Seek explar iat ion for  Poor
e rforrnanc:c

Seek e>glanat ion for  Fai r  per fo i l 'nq{rce
Let t r r  to  lhe conce rncd for  inrprov i r ;93
per l 'or rnance in future.

No  fudhe  r



(B) Where Performance rating ig l lFAIBll.

Recornrncnd for issuance of lv;:rri ing to sur:h r.icfaL.r!irri<1
Vendor/Contrac lor /Consul tant  to  i rnpi -c ,ve t . i rc i r
per formance.

(v i )  I r respect ive of  Per farmance rat ing,  vrhere Vencior l  Contrac. icr , /
Consul tant  subrni t  f i : rgeci  docurr ;cnts in  rcspei : t  c ; f  i lx ; : t r i r t lcc,
turnover  and any othen condi l ion forrn ing t f ie  basis  f r : r  the ; : i -e ,
qua I  i fy in  g/e l i -c ib i l  i ty  cr i ter icn,  su ch Vendor/Cantrac lo r /Co n s i r  l iant
should be reconrrrencied for  l lL-ACKLlSl lNG.

(vii) On receipt of r-onsoliclaler.i rc-corrrrrrcrid;.tt ians rtf i ::rrqint:r,:r, 1.n-
Charge of  a Projec l ,  the Fro ject  Manager wi l l  cr i r rs l i l r_ : t<, : .1
Commit tee of  Head of  Pro jects,  C&P and Finani :e to exanr jne the
reconr inendat io | ts  forwarded by the Engineer, in  charge.

(v i i i )  In  case commit lee recon' )mends pr . r i . t ing a par ty  on hol ic lay or  fcr
b lack l is t ing,  the Project  Manager wi i l  put  up t i re  re ccnrr lenrJat  ron
of  commit tee to the concerned Director  thrcugi r  Corpci ra ie C.&i)
Dept t .  a long wi th a draf t  show caus€ not j r :e  prov id ing a f i r rs i i
opportuni ty  to defencl  h is  caEc-.  

- [he 
draf t  s f io l ,v  caus<:  r ro i icr :

shoulc l  be vet tec i  by l -egal  Dept t .

( ix)  Af ter  obta in ing approval  f rom t l re concerned Director ,  Corporaie
C&P department  wi l l  issue the show cause ncr l ice to the concernecj
pa rty.

(x)  On receipt  of  reply  in  response to s l iow cause not ice,  Corporals
C&P Dept t .  lv i l l  forward lhe same to Project  l " lanager w*ho af ter
tak ing legal  opin ion wi l l  prepare a proposal  for  ketetp ing thc par ty
on l lo l iday, / for  b lack l is t ing and forwarc l  the same t r :  CorporaLc
C&P Dept t .  for  obta in ing the approval  o1 '  lhe conccrned Dircc lor .

(x i )  Af ter  obta in ing approval  f rorn the concernecJ Director ,  Corporete
C&P Dept t .  wi l l  issue a le t tcr  to  the; :ar ty  r : r : r ivcy ing thc dcc: i : i ior r
o f  pu l t i ng  h im  on  ho l i day  f o r  t he  spcc i f i c  pe r i oc l  o r  b l ack l i s t i r r g  I ne
paruy.

( x i i )  A  l i s t  o f  a l l  pa r t i es  pu t  on  ho l i day  o i -b lack l i s ted  r ^ r i l l
'  comrTrunicatec i  to  a l l  concerneci  and y l i l l  a lso be:  r la in la i i red

GAIL Int ranet .

(x i i i )  Hclvever,  Hol iday restr ict ior ls shal l  not appl) ,  on Vendor: ;  fsr-
procurei ient r : f  spares frorn them on proprietary i :asis.
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5 . 2 FOR CONSULTANCY ]OB5

Moni tor ing and Evaluat ion of  consul tancy jobs wi l l  be r :arr ie : rJ  r . l i r t  in  t i re :
same way as descr ibed in para 5.1 f ( ) r  pro jects exr .cpt  tne funct ior is  c f
Pro jec i  Manacjer  wl l l  be per formed by concerned r r r -charges of  r rse i
Dept ts .  such as Project  Developmerr t ,  Business Developm*r iL,  [ap,  i l , ] . ,
F i n . rnce ,  HSE e tc .  I he  p rov i s i on  o f  pa ra  5 .1  ( x r i i )  w r i r  no l  l : e  a i : r i i r : " : b r r .
fc i r  consul tancy jobs"

FO R O p E RATr 0 N,&']y!AiNIE rlANe_F

( i )  Evaluat i r : r i  o f  per forrnance r : f  V i tnrJr : rs l  Ci rnt rackrr -s /  Con: ; r ; l i ; i r r : :s
in  casc of  Ope rat ior :  and Mainte:na{rc{ :  shal i  Lr r :  rJor ic  inr r : rc iJ ia i l l , , ,
a f ter  execut ion of  order /  conl rac l .

( i i )  Af ter  execut ion of  order  a per f r : rnrance Rat ing Daia s i re et  { ' iar rnar .
at  Annexure-?-)  shal i  bc prepi l re l r i  fo i -  a l l  or r jurs i ;y  3r ter  c&l  ar i r i
for  a l i  Contracts/serv ices by respccr ivc Fngincer-- l r i - fh ; i rgc
exc lud ing  cases  unde r  pa ra  4 .0

( i i ' )  Depending upon Performance Rar i i rg ,  fc l lowing;  ac i ;o i - r  n i :ec i  to  bc
in i t i ; rLerJ by Si te C&p:

Sl .  Nt : Performance
Ratins

Act ion

1 POOR Seek explarr ; t ion f 'or  p
Derformance

2 FAIR Ser:k explanaf ion for  r
De rformancc

3 GOOD Letter  to  the concernerJ
improving per fornrance
futu re.

A VERY GOOD No fur ther  act ion

( iv)  Reply { ' rorn concerned Vendor/contractor /conEul lanl  shal l  bc
examined" In case of  sat is factory reply ,  per forrnance Rat in-c;  <1ata
sl r r :e t  to  be c loserJ wi th a le t tcr  to  t l re  cr , r r r r - r r rncc j  fu i  i r r rg. r ;1, i , ; r ,1
pe,'rforrna ncr: in fu tu re.

When no reply  is  received oT reasons jncJ icatccJ are unsal is f ,actcrv,
the fo l iowing act ions need to be taken:

where Ptl-fBrnatce ratlns is llP-oaR"

P.ccoinrnerrci sLrch de fau i r ! ng  Ven io r l
put t ing on H0l , l i lAY fc l -  aContractor/Consu ltani for

period of 1.  ycar.
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( i i )  When l r is  per formance has ser io i - rs ly  af fect .ed 1.he
opt:ratir:n & rlaintertanr:c of plant, rer:ori.rrlerlrJ sr-tr.;f l
t le faul t ing Vendor/  Conlractor /Consr , r l tan i  f 'or  pr , i i . t in , .1
on H0LIDAY for  a per iod af  ? i3 y*a15.

(fi) $l-here P-e-rf-prm.an-E.e.latins i$ ::fAlJ-{1.

Reconrnrend for  issuance of  lvarn ing | r r  such deiar- r i l ing
Vendors, /Contractors/Ccnsul tanls  tc  i r rprcve ihc i r
per formance.

(v i )  I r rcspect ive. :  o f  Pe, ' r formance rat ing,  whcre Vcnclor /  Coi l t rac, t r : r l
Consu l tan t su brnit forged d cci-r i'n e il ts : ;uc f i
Vendor/Contractor /Consul ta i i t  should be reccmmerrder j  far
BLACKLISI ' iNG.

(v i i )  A quarter ly  meet ing of  l -JOD (C&P),  i {OU { f&A) a i rc i  i tOL) c f
respect ive departments shal l  be held at  Si te lc  rerr ie ' l  ; rnd
examine  a l l  cases requ i r inq  pu t t ing  the

(  v  i l i )

vendcrs/contractors/consu l ta  nts  on ho l iday ror  l i  na I  decis ic  n.

On receipt  of '  recommenclat iorr  af  commit icc for  pLi t t i r - l i , r  a  prr ly
on  Ho l i day  o r  f o r  b l ack l i s t i nq ,  O IC  w i l l  pu t  up  l he
recommendat ion of  Comni i t tee to t l ie  concerned Direr tor
through Corporate C&P Dept t .  a long wi lh  a draf t .s f row cause
not ice provid ing; l  f ina l  opportuni ty  to par ty  lo  r le fcnd i r is  c .ase.
The show cause not ice wi l l  be lcgal ly  ve l |ed.

Af ter  obta in ing approvcr l  f  rom t l rc  conce i 'ne d Di iect r - r r ,
Corporate C&P department  r ry i l i  issr . re ' i l re l  show r :a i rsc r ro l i r . t :  lo
the concerned par ly .

On  rece ip t  o f  r ep l y  i n  r cspo t t se  t o  s l t o ' r  cause  no t i cc ,  f  c rp rL ra l c
C&P Dept t .  wi l l  foruvard the same to OiC who af ter  fa i<rng legai
op in ion  w i l l  p repa re  a ; : r o ; : r os i : l  f o r  kecp ing  thg  pa r l y  o i t
l " lo l iday/ for  b lack l is t ing and forwarc l  thc sanrc to Cr: rporate C&P
Dept t .  for  obta in ing t l re  approrra l  of  t l re  c .J i raui  I r ; :C i  r i ; r : . tor .

Af ter  obta in ing approval  f rom the concernerJ [ ) ! rector ,
Corporate C&P Dept t .  ur i l l  issual  a l r ' : l tcr  to  thq:  pat ' ty  co lvcy i r rq
the  dec i s i on  o1 'pu t l i ng  h i rn  on  ho l i c i ay  f o r  l he  spec i f ! c  pc r i cd  o r
b lack l is t inq t l re  par ty .

A l is t  o f  a l l  par t ies put  cn hol id ; . ty  r : r  h iack i iEt r , r t i  l t i l i  br :
comrnuni i .a ted to a i i  LorrLer i lcd and wi l l  a lso bt :  r r ia int , r i r l r , : 'J  a l
GAIL In l ranel .

( i x )

( x i )

t * i , l
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6 . l "

(x i l i )  Holvever ,  Hol iday restr ic l ions shal l  not  appiy r :n Vendors fc i -
procurement  of  spares f rorr  thenr  on prcpnet i l ry  l :as is .

6.0 RTVIEW & RE5IQ_8AfI_Q,N O-T PA-RITES PU, ON TOLIDAY/BL.ACKL ISTT}

Af ter  expi ry  of  Hoi iday per iod,  the venclcrs/ccntractorr /ccnsui ta; r l !  ' rnr i ro

have becn put on Holiday cjuc to dr.: lay in r:r:rnJ:leliclri schi':r jr i ir: lr l l i  i .:r,:
autornatir:ally restoreci to partic;ig:ate in i:usinE::;s wilh GAii..^ i '- lor,vctvr:r,
pa r t i es  who  have  been  pu t  on  l l o l i c l ay  due  to  qua l i t y  p rcb len rs  u ; t l l  bc
res lored only af ter  a rev i€rv by the commit tee ra. r i r i r : i i  had r :ar i ier
reconrmended the par ty  to be put  on Hol iday.

6.2.  The per ior l  o f  Ht t l iday wi l l  be i . f r r : r t r  onel  ycar  te thr t :e  y i t i ' : r 's  c i r , ) i lc l ( l l i ) t
upon the ser iousness of  fa i lure.  l t  can bc three yea;-s in  cx l , rernc c i ;s ' :s
and may be one year  or  ln 'o  years dependinq upon the : rature of  fa i l , . t r "e
i n  ne r fo rn rance .
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GAIL (India) t- inr i ted

pf"Rf oRFlA.NQr RATING D.AJ& S.l:t f; E:r
( rqR p RoJ EcJs / c0 N q-u LTAFT Cy- 3QS S l

(i) Pnr:jcr:t/ Work Csnter

( i i )  
'Orde 

r /Contract  No.  & Date

( , i i )  Br ief  c lescr ipt i0n 0f  I tems
Works/Assig nrfinnt

( iv)  Order /Contract  va lue (Rs.)

(v)  Name of  Vendor/Contractor /
Co ns u l ta  nt

Contracted dei ivery/
Comp le t i on  Schedu le

Actual  del ivery/
Comp le t i on  da le

Remarks  ( i f  any)

PER|"ORMANCE RAT ING (x1,)
No te :
(* )  Al local ion of  marks would be as per  encloser i  ins l r i - rc t ions
(* t ' )  Per formance rat inq shal l  be c lass i f ied as urrder :

( v i )

( v i i )

s t .
N o .

f J r n r r o

(Marks
Rat i ng

l 60 & belor,ar POOR
2 o  I  - , / : FAIR
J 76-90 GOOD
A
q More  than  90 yFRY

GOOD

Signa tu re  o f
author ized Signatc l ry

Name :

Des igna t i on :
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Performance
Pa ra nreter

Del ivery/Complct i< ln
Performance

Qual i t y
Perforrra nce

Rei iab i l i l y  I  To ta l
Perlorr lanr:c I

Nlaximum Marks 40 4 0 7f) I  f i n
tr ' larks Ailocated
( * )
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lnstruct ions fof  al !ocFt ion of*marks

Marks are lo be al located as under:

1 .1  DELMRY/COIv IPLETIONpERFCIRfqANCF 4SMarks

DeliveuPgriod/ pelay irryVeei($ l4artq{
$giopletion Sch"edule

a)  Up to  3  months

t " 2

more lhan 16 weeks r r

b)  Abovc 3 rnonths Before CDD 4CI
De lay up to 4 yreeks , \ :

., B rveeks "ii)
" "10 we eks :-i
" 16 weeks ::o
" 20 weeks i,{
"  24 weeks l0

more than 24 lveeks t. l

Q{JALITY PERFOF{,MAr{CE 4S Marks

lor  Nor lnal  Cases:  No Def€cts/ /No Deviat lorr /Nc fnr iu ic :

i  Rcjcct ion/  Del 'ec ls  Marks 1.o be a l located on
A F ^ - 5 F l  h a - i -  { ^ . -  - - - ^ ^ r - l . l ^
p r u r d L d  u d ) r 5  t u t  d L L C p , . . i l ] r c

quant i ty  as compared to tora i
quant i ty  for  nornra l  cases

i i  When qual i ly  Fai lure of  severe natr . r re
fa i l r " r re endanger Moderate nalure
systenr  in le grat icn -  low seve re na ' .u.e
and safety of the
systelrn.

i i i  N u m b e r  o f
dev ia t ions

Pagc  9  o f  l 3

Before CDD 4fi
Dclay up to 4 wl:eks r i

" I  weeks l i l
" "1 

0 r,.;eeks ).1
" 

12 weeks ^j-t l
l ( r  \ , V C € K S  i  l

1 .  No  dev ia i i o r i
2 .  No.  of  deviat icns *< 2
3.  Nr :^  of  rJevia l ions > 2-

4()  rnerks

1C rnai 'ks

0 nrarl. ls
5 nrarks
i ( l ' . 25  l l a r k :

5 rnarks
2  rnarks
fi rni:rks

l



)

1.3 RELIAf i IL ITY pSRfORMAt{Cf  Z# F4arks

l \ .  FoR wORKs/ COHTRACTS

(i )  Submiss ion of  c i -der  f iccepta i tce,  4 r r : * rk : ;
agreement ,  PBG, Drar l ings a i rd other
d0cLr rr'rents lvitfi in tirn<l

Mobi l izat ion af resourc€s
Cont rac t  and in  t ime

( i i )

{ i i i )  l . . . ic1r.r id;r t lon of Check-l ist  1rr : in is

( iv) Compliance to statutcrry arrd HS & b:
requ irements

as  i , ) € r  4  m . : i kc

tll iJ :-l.i 5

J)ar?.s

4

4

ts.

( i )

o r

Re l iab i l i t y  o f  Es t imates /Des iqn /Drawr  n  g
etc. in case of Consultancy jobs

{v )  f ime ly  submiss ion  o f  es t imates  anc l  4  n rarks
other docurnenLs for Exlra, l iubst l tLrted
& AHR i t en rs

F O R  S U P P L I E S

Sl tbmiss ior i  o l  orc ler  acceptance,  PBG, 5 nra i -ks
Draur ings and other  docul r rents wi th in
t i rne.

( i i )  At tending compla ints and requesls 1 'or  5 mai ' i rs
af ter  Sales serv ice/  warranty repai rs
and /or  query ladvice (urpto the
evaluat ion pcr iorJ) .

( i i i )  Response to vei r ious corre lpc i i r ier rce l l  marks
and ccnformance to s tandards l ike i50

( iv)  Subrniss ion r : f  i l l l  rc l r lu i red c locurni : r r ts  5 rn; l ik : ;
i i r c l ud ing  Tes t  Ce r t i f i ca tes  a l  t he  t ime
o f  supp i y
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f

.rl

@e-aqeE
GAIL ( Ind ia )  L imi ted

qFRTOSMANCE R,qrrr{C pArA gH.rg-r {r-Q-Kq&ry}

( i v )

( v )

( i )

( i i )

( i i i )

Co nsu l ta  nt

(v i )  Contracted del ivery l
Comp le t i on  Schedu le

(v i i )  Actual  del ivery/
Conrplet ion r la te l

l-ocatioir

Orcjcr/Contract lJo. & Date:

Br ief  descr ipt ior r  of  I tenrs
\l/orks/Assig n nrent

Orc lcr /Ccntract  va luer  (Rs.  )

Nanre of  Vendor/Cantracto/

Performa nce
Param*ter

Del ivery
Fe rfornranci:

Qua l i t y
Perfi:rrlanr:e

R e l i a b i l i t y  I  1 o
I

rc i ' t0 r ina f  t ( . ( t  I
M a x i m u m
Marks

40 ?,() 1 0

Marks
Al loca ted  ( *

,;l-t
Remarks  ( i f  any)

PIRFORMANCF RAl 'rNG ( '*)  I  I

Note:  (x)  Al lccal ion of  nrarks to be as per  enclnser l  i i rs l ruc l ions
( 'F ' r )  Per fornrance rat i r rg s l ra l l  be c lass i f ied as unde r :

5 t .
N o .

Ranqe  (P la rks ) R a t l n 0

i 6 0 & bellow POOR
2 6 r - 7 5 FAlR
3 76-94 GOO{)
A More  than 90 VERY

GOOD

P a g e  l l  o f 1 3

5 ig ;na tu re  o i
author ized Sic l  r ra iory :

N a m e :

De  s igna t i on :



t
..i :

In_stlustions for a!tocatipn-*of ryrarks iFo!- 0&F,l !

Marks are lc  be a l located as unde r :

1.1 SFLMRY/COI.NPLHTIOFJpf iRFORMAf{ t f lS 4SMarks

Detivery-Feriod/ Defay in-lUeetqs Wal}:S
€p.nlpletion Sqhedule

a) LJp to 3 montlrs Befcre CDI)
Dciay up to 4 lvccks

" I wc.eks
' '  10 wt ;e ks
"  12 weeks
" 16 week: ;

nrore than 1fi we eks

b) Abr:ver 3 rnonths Bcfore CDI)
De lay  up  to  4  weeks

" B r,^tr:eks
"  10 l reeks
"  16 wecks
" 20 vreeks
"  24 weeks '

nrore than 24 weeks

4t)
' l i

_ : i l

..1 r
1l{}
i :

t J

4i)

t , ,

a*,
l i

l l l

i l

L.2 QUALITY PERTORMAFICE 4o Marks

For Nor;nal Cascs: No t.)efucf.s/No l.)cviai. ion./No fuii,rrr: : 40 tnai-l<:

i Reiection/ Defects Marks to be allocateC orr .1[,r ni;rri<s
pr0rata basis  for  acceptable
quant i ty  as compared to tota l
quant i ty  for  norr ra l  c . rse:s

Fai lLrre of  seveie nat l l re  l l .  nark:
-  I ' iqderale nalate l ;  r t r i i rks
-  low se 'Jere natr t re l .C- . l f i  r r ; r rk

i i  When  qua l i l y
f ; : i l u re  e r rdange r
system integrat ion
and safely of tfre
system.

i i i  N u m b e r  o f
- r lev iat ions

1 .  No  dev ia t i cn
2^ No.  of  dc:v iat iorr : ;  S
3 .  No .  o f  dev ia { . i ons  >

2.
2

5 nrark:;
2 rnarks
0  r l a r ' l <s

P a g e  l 2 o f 1 3



1.3 RELIASILITY FFRFOR.MANCE 2G Marks

A, FOR WORKS/ COhiTRACTS

(i )  Subrniss ion cf  order  acccf) tancc,  4 r larks;
ag reemcn t ,  PBG,  D raw ings  and  o thc r
documen ls  w i t h i n  t ime

{ i i ) Mobi l izat iorr  of  rcsourcLls
Cort t . ract  and i r r  t ime

i r5;  i ) f r f  4 l l  ic ;  ; {  ! -

marks

f n a i k I

( i i i )  L iqu ida t ion  o f  Check- l i s t  po in ts

( iv) Compliarrce t i l  statr- l tory and HS & t
rcquirements

or

4

4

( v )

B .

Rel iabi l i ty  of  Hst imateslDesignlDrarrv i  r rg
etc.  in  casc t l f  Consul tancy jo i :s

T ime ly  submiss ion  o f  es t jma tes  and  4  mar r< :
other  documents for  [x t ra,  Subst i tu ted
&  AHR i t ems

FOR SUPFL IES :
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( i ) Subr l iss ion of  orc jer-  accc; : tar icc: ,  PBG,
Drawings and other  c locunrenls rv i lh in
t ime .

5  r t r a r ks

(  i i ) At tending compla in ls  and rec lur ls ts  i 'c r
af ter  Salcs serv lce/  warranty rcpai rs
and /ar  query/advice (up t<:  t i re
eva lua t i on  pe r i od ) .

5 nt a iKS

( i i i ) Response  ro  va r i ous  co r respondc i r cc
ar id conformance to s tandards l ike I50

5  marks

( i v ) Subrr i iss ion of  a l l  requi rec l  docurneni .s
i nc lud ing  Tes l  Ce r t i f i ca tes  a t  t l ' ] c  t ime
o f  s u p p l y

5  marks


